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Next up: Networking Break
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Maria Lewis

Director of Community Impact & Allied Networks

No Heat ,  No S i lence:
How Chi ldhood St rugg les L i t  

My Energy  Miss ion



Industry Insights: Informs the industry on best practices, technology, and policy

Advocacy: Driving state & federal policies that grow the industry

Collaboration: Unites the industry through conferences and events

Business & Professional Growth: Connects professionals to networking, careers, and development

About BPA

The Building Performance Association (BPA) is a nonprofit industry 
association working to make America's homes more energy efficient, 
comfortable, healthy, and safe.

What We Do:



Who We Serve

20,000+

NETWORK
ÅHome performance, energy efficiency, and 

weatherization contractors

ÅManufacturers and distributors

ÅUtility energy efficiency programs

ÅNonprofits and community organizations

ÅGovernment agencies



MY PERSONAL 
STORY 



HARD CHOICES- 

GROWING UP 
COLD



The Impact

ÅCold winters

ÅHunger

ÅNo lights



Community Voices

ÅWe were not alone 

ÅOur community had the same struggles 

ÅWe thought it was normal



AWAKENING 

Families 

ÅLearning that there is a solution 



Energy is a basic 

human right, not a 
privilege

Efficiency brings 

dignity, not just savings 

Ensures no community 

left behind or cold  

Discovering Energy 



Joining the Industry 

ÅBrought lived experience into a 

professional role

ÅSaw gaps between policy and 

people

ÅDetermined to bridge solutions 

with community trust



ÅContractors build more than homes; 

they build futures

ÅEvery retrofit is a chance to lift a 

family out of hardship

ÅEnergy work is social impact work

Why it Matters



ÅTraining and access open doors for all interested 

ÅDifferent perspectives lead to stronger solutions 

ÅFostering connections brings opportunities to local 

communities

Building the Workforce  



Community Partnerships 

Hiring to promote and upskill 

Opportunities for all who are interested 

Creating change one person at a time 
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Community Partnerships 

Hiring to promote and upskill 

Opportunities for all who are 
interested 

Creating change one person at a time 



01
Challenging stereotypes of 
who belongs in the field

Removing financial and 

basic needs as barriers for 

families & workers

¢ǳǊƴƛƴƎ άƴƻ ŀŎŎŜǎǎέ ƛƴǘƻ 
άƻǇŜƴ ƻǇǇƻǊǘǳƴƛǘȅέ

Wraparound services  Belonging 

Breaking Barriers 



Solutions Buy in LeadersVoices Trust

Listening First



Policy and People



CŀƳƛƭƛŜǎ ƭƛƪŜ ƳƛƴŜ ƳƻǾƛƴƎ ŦǊƻƳ άŎƻƭŘέ ǘƻ άŎƻƳŦƻǊǘŀōƭŜέ

Survivors becoming leaders in the workforce

Real transformation happens when community leads

From Surviving to Leading



Community Partnerships 

Hiring to promote and upskill 

Opportunities for all who are interested 

Creating change one person at a time 

Call to Change

We are the change, the growth and the 
opportunity for all 

Every project is an opportunity to break cycles 
of poverty

We canôt afford to leave voices out of the 
energy conversation

Together, contractors, nonprofits, and agencies 
can deliver change 



BPA Resources

Membership

National Home 

Performance Conference 

& Trade Show

Education

Workforce Development
State Energy Office 

Support
State Updates



BPA Sponsors
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Stevie Rosen
Senior Solutions Consultant
Bidgely



Meet Sparky, the DSM Program Manager



Pressure is risingé

ẌéǸȓʔȺǍʌȡɐɅɾ ǍɶǸ 
ǪțǍɅȓȡɅȓẍ

ẌğǸ ɅǸǸǱ Ǫɐɾʌ-
ǸȒȒǸǪʌȡʬǸɅǸɾɾẍ

ẌğțǸɶǸẏɾ ʌțǸ 
ȡɅɅɐʬǍʌȡɐɅṤẍ



é and the world is changing fast



Old ways are not enough



A strange discoveryé



Sparkyôs been bit!



Sparky can see Behind the Meter!



And understand appliance attributes
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Widening area shows 
increasing saturation 
with time

=ȡǱȓǸȺʳẏɾ uɅɾȡȓțʌṝ

Checkered pattern 
represents short 
cycling
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Use of Air -
conditioner (AC) 
intensifies from 
previous year

HVAC Degradation Saturated AC Short Cycle AC



Very Low Efficiency  Electric 
Heating  customers are targeted 
for efficient Heat Pump adoption 

Now he can target ideal customers



Marketing becomes personalized



Hard to reach customers become visible



Real-time appliance -level M&V becomes possible



Sparky decides to share these powers!



LMI enrollment increases at Avista



LMI enrollment increases at Avista

+2%

Avg. success rate 
improved from 4% 

to 6% with AWB 
targeting



Southeast Utility Improves Program Targeting



Southeast Utility Improves Program Targeting



Goals Achieved!



Programs run efficiently



Sparkyôs ready to support EE program teams





Dr. Indrani Pal
Research Scientist Strategist
New Jersey Board of Public Utilities



Dr. Indrani Pal

New Jersey Board of Public Utilities (NJBPU)

Energy Efficiency Workforce 
Development in New Jersey
The Business and Industry Leadership 
Team (BILT) Initiative



Today, NJ ranks #8 in EE , returning 
to the top 10 for the first time since 
2008 and was listed as one of the 
most improved States



EE is the largest energy 

sector in New Jersey



EE Jobs Trend in NJ



From conservation to innovation to a 
mandated clean energy future, New 
Jersey's journey  shows that 
efficiency isn't just about saving 
energyæit's the power  behind our 
sustainable future



A sustainable future is built 
by both ambitious 
leadership and a  
professionalized  workforce



Since 2020, the state has invested 
significantly in Utility -run EE

Program Funding Time Period

Triennium 1 $2.1 Billion
July 2021 - Dec 
2024 (3.5 years)

Triennium 2 $3.8 Billion
Jan 2025 - June 
2027 (2.5 years)



State-run Investment 

Program Funding Time Period

Triennium 1 $0.77 Billion
July 2021 - Dec 
2024 (3.5 years)

Triennium 2

$0.152 Billion (FY25); 
TBD for FY26 and 
FY27

Jan 2025 - June 
2027 (2.5 years)

NJ's Clean Energy Program
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Jobs Growth  in NJ
Å 2016 : ~32,000 jobs

Å 2018 -2019 : ~38,000 jobs (boost from Clean Energy Act)

Å 2020 : ~33,000 jobs (dip due to COVID -19)

Å 2023 : 38,267 jobs

Å 2027 (projected) : ~45,000 å 50,000 jobs (a boost from the Trienniums)

Å  À¾Á¾Ð ÒÎÎÎÎ



"..... more intentional and market-
informed approaches to EE 
workforce development ecosystem 
are needed"

Source: ACEEE, 2025"Building a Workforce for Energy Efficient Homes"



џÑőĲЮƚƣƖŸŰŊĲƖЮƣőĲЮ
workforce development 
partnerships are, the 
more nimbly and 
effectively we will be 
able collectively to 
navigate the market 
transformation of the EE 
industry." 
- Stacy (Ho) Richardson



Business and Industry 
Leadership Team (BILT) Goal

"Effectively Address the Workforce Needs 

of Energy Efficiency Employers through 

Public-Private Partnerships ."



BILT Leading Partners

ÅNJ Board of Public Utilities(NJBPU)

ÅNJ Department of Labor and Workforce Development 
(NJDOL)

ÅNew Jersey Institute of Technology (NJIT)



BILT WFD Ecosystem of Partners



Partners' Meetings Structure

ÅFrequency:  Quarterly

ÅFormat:

ÅIn-person and online
ÅInvite-only

ÅContent:

ÅPresentations

ÅBreakout sessions

ÅOutcomes Driven



BILT Meetings: Key Outcomes



Call to Action

Join  the Growing BILT WFD Ecosystem of 

Partners!

Save-The-Date  for BILT-5 : Oct 17 at TCNJ





Q and Inquiries? Contact Our Conveners!

ÅRyan Richardson and Pavithra "Pavi" Lakshminarayan, NJDOLIndustry 
Partnerships (BILT Employers/Contractors)

ÅEmails:Ryan.Richardson@dol.nj.govand Pavithra.Lakshminarayan@dol.nj.go
v

ÅTerra Meierdierck, NJIT(BILT Logistics, BILT Training and Education Partners)

ÅEmail: tmm@njit.edu

ÅIsabel Molina, NJBPU Equitable WFD(BILT Community Based Organizations)

ÅEmail: Isabel.Molina@bpu.nj.gov

ÅDr. Indrani Pal, NJBPU (EE-WFD and BILT Lead)

ÅEmail: Indrani.Pal@bpu.nj.gov

mailto:Ryan.Richardson@dol.nj.gov
mailto:Pavithra.Lakshminarayan@dol.nj.gov
mailto:Pavithra.Lakshminarayan@dol.nj.gov
mailto:tmm@njit.edu
mailto:Isabel.Molina@bpu.nj.gov
mailto:Indrani.Pal@bpu.nj.gov




Seth Little
Director of Market Development and Partnerships
CleaResult



I have a question





https://www.utilitydive.com/news/shocking-forecast-us-electricity-load-could-grow-128-gw-over-next-5-years-Grid-Strategies/734820/


Source: Strategic Industries Surging: Driving US Power Demand, December 2024

https://www.canarymedia.com/articles/transmission/lots-of-demand-too-little-grid-the-us-power-sector-in-2024


Is the grid ready?How much?

Source: NERC 2024 LTA Report
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https://www.nerc.com/pa/RAPA/ra/Reliability%20Assessments%20DL/NERC_Long%20Term%20Reliability%20Assessment_2024.pdf


When?

Forecasted timing for elevated risk

Source: NERC 2024 LTA Report
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The grid can handle flexible load


